GOOD PRACTICE TIPS Strategic Commissioning 
· Do not under-invest in commissioning capacity – good commissioning will be more than self-financing 
· Give strategic commissioning equal, if not higher, managerial status than operational management to drive through the necessary change in organisational culture 

· Re-think the categorisation of services to accord with the "Social Model" approach 

· Set strategic priorities which are challenging but achievable within the available resources 

· Express objectives in terms of measurable benefits to the lives of service users and their carers – objectives that are meaningful to users and carers themselves 

· Allow generous time to consult with all stakeholders, usually on a three-year cycle, with an annual revision process 

· Have a communication strategy for keeping stakeholders informed of progress against the strategic priorities 

· Blend top-down strategic thinking with bottom-up innovation to secure a wide ownership of commissioning strategies 

· Back every commissioning strategy with an implementation plan, specifying objectives, performance indicators, timescales, resource allocations and lead responsibilities 

· Integrate commissioning strategies into every aspect of business planning and performance management 

· Agree on a standard template for commissioning strategies to aid the read across between strategies 

· Include in commissioning strategies information on how resources are to be re-directed, ideally, in terms of costed initiatives but, failing that, in indicative or proportionate shifts in expenditure. Without resources, commissioning is reduced to ‘wish-list planning’. 
