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The Commissioning Handbook introduces eight principles that are adopted by 
partners within the East Midlands in their commissioning activities. 
These principles are expanded here to illustrate some implications for practice.
Needs of the user first
· Arrangements should reflect the needs and aspirations of all service users.

· Service users should be actively involved at the earliest opportunity and where appropriate, assist with service review, commissioning decisions, etc.

· An inclusive approach demands an explicit and transparent commissioning process which promotes and values the contributions of all stakeholders.

· Engagement of users necessitates an understanding of their needs and preferences and aspirations.  This should not be limited to present users but should embrace potential future service users and their carers.

· Arrangements for effective commissioning will ensure that systematic processes are in place to engage users and stakeholders involved in the commissioning and purchasing processes.
Led at the highest level
· Commissioning is a priority that should be overseen by directors and chief executive, whilst being managed by heads of service and senior managers.

· Commissioning activities in each sector should be co-ordinated and scrutinised to ensure the policies and strategies are developed and implemented as planned. 
Provide preventative services at the earliest appropriate moment 
Work in partnership
· Commissioning should be based upon a commitment to partnership working with allied agencies including education, health, children’s and adult social care and other community services.
· The focus of working together should always be to produce better outcomes for users.
· Partnership working necessitates developing professional relationships between the different services and departments.
People have the right skills
· Arrangements must ensure that an appropriate level of skills, expertise and capacity in commissioning is available to support commissioners.
· There must be a commitment to the development of commissioning competencies across the wider workforce with work taking place both internally and with partners.
Work constructively with providers

· The arrangements to develop and implement commissioning strategies should be as open and transparent as possible and designed to build and maintain good long-term relationships with providers.

· There should be a commitment to working in partnership with a broad range of stakeholders including all provider organisations.
Develop a long-term view
· A longer term commissioning strategy should be developed for each client group based on the needs of the population concerned and the knowledge of the market.

· All services must develop an approach to ensuring that they meet relevant strategic objectives for each client group which take a longer term view of their potential needs.
· The approach to commissioning should increase choice for users and ensure greater responsiveness to needs.
· Any growth in, or changes to, approaches to commissioning should be planned in response to measures of need, gaps in supply and the desire to offer shortly choice.
· Commissioning should be based upon a comprehensive mapping of existing services against forecasts of future demand in terms of capacity and quality as well as type of service.
Continuously evaluate and develop
· Those responsible for commissioning should be committed to the principle of continuous improvement and should monitor the quality and performance of services against nationally and locally determined targets.

· Arrangements must ensure that contracts are managed effectively, monitored regularly and reviewed to inform future commissioning.

· There should be a core set of performance indicators to monitor the progress in achieving the desired outcomes and these indicators should focus specifically on user outcomes rather than process measures.

· There should be a commitment to sharing key information with regional partners.  This should include the sharing of bench marked data.  There should be an agreed approach to collecting data sets that should be shared as a matter of course.

· There should be a commitment to review opportunities for regional commissioning and achieving economies of scale.

· There should be an openness to share what works as well as what does not work effectively, so that all can learn from developments.

Spend money wisely 
· The principles of best value should inform all commissioning.

· Work with providers should seek to achieve efficiency savings.

· Incentives should be developed to encourage providers to achieve ever-improving outcomes in shorter timescales.

· Services that are not delivering the required outcomes or quality should be decommissioned.

· Work should take place to continuously improve the quality and effectiveness and efficiency of services.
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