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Commissioning Strategy Template
1. Summary

This section should give a summary of the overall strategy and the agreed approach over the given time period, including the investment/disinvestment to be made over that period. This can either be produced as a separate, short document, or as an ‘executive summary’ at the front of the strategy.
2. Introduction

The introduction states the purpose of the strategy and shared values and vision. It provides a brief picture of the service area under consideration, identifies the priorities and the outcomes that the strategy is trying to achieve. It may also contain a definition of commissioning. Often, there will be a brief description of how the strategy was developed i.e. the process or methodology undertaken.

3. National and Local Guidance and Research

This section should contain an overview of the population concerned and major policy issues both locally and nationally. It should include a brief outline of the main messages from research, national guidance and good practice that have informed the strategy. The key drivers for change should be highlighted and it is particularly important that any ‘must dos’ from legislation, national guidance or local commitments are clearly stated.

4. Future Demand
The purpose of this section is to determine the size and nature of patient or service user needs to be addressed by the strategy. It should contain both demographic analysis and surveys of service user, carer and patients needs.
It is not necessary for a strategy to provide a full demand forecast as this is usually contained in separate document(s). References can be made to supporting information, the strategy, however, should provide at least a resume of demand as part of a rationale as to the population we should be focussing on. The critical judgement is what needs to be included to help readers understand the strategy and its objectives. It is particularly important to give an overall assessment of demand and the implications of this data.

5. Market Analysis
This section has a number of components, which build to present a picture of existing services and their use as well as a wider picture of the market and an assessment of current gaps in service availability or performance.

· A map of services - including the full range of services being provided, showing where services are located and the type of organisation providing them. The nature and depth of the map will depend on the rationale you are developing and the issues you need to highlight.  

· Service quantity – is there known under or over supply of services. This section may include information on referral and assessment mechanisms, take-up of services, occupancy/vacancy levels, effectiveness/outcomes of services and waiting times

· Service performance – whether services are meeting needs fully or partially.  To be gained from; inspection reports, performance indicators, service user and carer views relating to the relevance and quality of care through the analysis of complaints and information derived from user/carer forums and feedback from the contract monitoring process.

· Contracting - the contractual arrangements in place and any strengths/weaknesses in the arrangements. 

· Finance and funding - a picture of the financial resources available now and potentially over the period of the strategy.  Some strategies include a survey of costs and charges and show comparisons with neighbouring or equivalent authorities. 

· The market - what are the current and future trends in provision? The analysis could also include an assessment of staffing issues and, if appropriate, land or house prices and their impact on the market, as well as an assessment of the robustness and capacity of the independent and voluntary sector. This section may also include known plans of service providers. and the range of consultation that has taken place.  
Overall, the section should identify known oversupply, shortfall or pressure points in provision, now or in the future, and areas of poor performance.

6. Gap Analysis and the Design of Future Provision
This section is the hub of the strategy. It spells out the shape of future services and the strategic priorities necessary to achieving them within the timeframe of the strategy and appraises the options available, including risks. Proposals should be seen to emerge from the information and analyses of the preceding sections, therefore, the evidenced route by which shifts in provision will be made must identify the rationale for year-on-year priorities for change. This may include identifying service provision which will continue, any new services from new money, decommissioning services and major or small incremental shifts in provision as well as shifts in the balance of internal and external provision. It should state the preferred contracting options for future commissioning and conclude with clear statements as to the way forward, including objectives and funding.

7. Monitoring Arrangements

This section has two purposes.  One, to make clear how both the strategy and services/contracts will be monitored in the future to determine whether the strategy is shaping services in the way intended.  Two, to guide the development of monitoring of services in the future.  In terms of the latter, it may be appropriate to include an assessment of the effectiveness of current monitoring and performance management arrangements, if changes to the systems are necessary.  It is important to recognise that monitoring and the collection and analysis of data has a cost consequence for both commissioners and providers and this should be carefully considered in designing new systems.

8. Appendices

These may include:

· An action plan showing the agreed next steps and whose responsibility it is to take these forward.

· The full demand forecast.

· Results of consultation exercises.

· All key performance indicators, and other important indicators appropriate to the population. 

· A glossary of terms used in the strategy.

· Key research and guidance documents.

The strategy should also include a market management plan covering the following issues: 

	Market Management Plan

	Market configuration and transition
	Do sections of the market need to grow, by how much and with what form of provision? 

Who are potential suppliers? 

What will be the balance between in house and external provision?

Where will funding come from to fuel developments?

What services are no longer required, either in the same amount or at all?

When will de-commissioning take place? 

What processes need to be put in place to support service users if the service is to continue but with different providers? 

Have the costs of downsizing provision been fully taken into account?


	Market diversification
	Is there a need to encourage new suppliers into a sector or to help assist smaller but specialist or high quality providers to survive? 

What kinds of new supply need to be commissioned? 

What discussions will be held with the independent and voluntary sector about widening forms of provision?


	Changing contracting practice 
	How will suppliers be accredited? 

What demands are being placed on providers by tender processes? 

What specifications and contracts need to be developed for external services? 

What kind of contracting or service level agreements will be most appropriate for in-house services?
What services will not be subject to competition and why?



It is also suggested that the strategy is complemented by a detailed purchasing plan, which will follow from the strategic objectives identified in the commissioning strategy, and include: 

· Activities to be procured

· For each, description of service unit

· For each, estimated cost of unit

· For each estimated number of units to be purchased

· Total cost of each activity 
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