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Commissioning Strategy Review Template
	Major external factors influencing performance in last period, or likely to influence priorities in next period

	

	Current Objective
	Progress report – against performance indicators and key actions
	Analysis of progress and any changes proposed to objective or actions
	Amendments agreed 
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	Additional exception reports on performance by services and against other key indicators.

	

	Additional proposed objectives, measures or actions

	Proposal
	Agreed
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