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THE PERFECT COMMISSIONER (OR COMMISSIONING TEAM)

Notes from Flip Charts

Supplemented by further comments from the Group

Task: To identify the skills, knowledge and attributes of the perfect commissioner, or the perfect commissioning team.

Commissioning – Where Does it Happen

At every level of the organisation

Boards/Elected Member

Chief Officer

LITs and Project Boards

Senior Management/Operational Management

At GP/community level

Front Line Staff

Central or patch-based procurement

Amongst users, carers, advocates

Provider

A common structure for commissioning, especially in joint functions or in health settings is the establishment of an overall strategic board which directs a programme or project management board.  This is fed by specific service teams, with cross cutting themes (such as workforce, integration, care pathways approach etc, identified and incorporated in the reporting/accountability mechanisms.

What Skills and Knowledge are needed?

	Technical skills

Contracting/commissioning for outcomes

Data analysis

Management information

Project management

Performance management

Nous/savvy

Financial skills from basic numeracy to sophisticated bidding processes

Risk management

Benchmarking

Needs assessment


	Knowledge

Contract processes

History of public policy

Current social and health policy

Legal/law/policies affecting activity

Local markets

Organisational structures

Organisational cultures

Funding routes/sourcing




Personal attributes

	Specific Attributes

Strategic vision (ability to see beyond the immediate problem)

Analytical

Passion/dedication

Commitment to specific values (even if broad – such as improving agreed outcomes for service users)

Integrity/honesty

Fairness/openness

Strong value base

Team working skills

Flexibility

Ability to be challenging

Ability to judge, without being judgmental!

Customer-focus

Collaborative

Calm-under-Fire/resilient

Professional credibility

Proven track record
Experienced at commissioning
Able to take a structure approach

· Able to ‘pass the smell test’
	Generic Skills

Facilitation

Listening

Negotiating (and – to a certain extent – counselling)
Communication (both verbal and written)
Implementing large programmes of change
Presentation skills
Time management

Management skills

Problem-solving skills




Job Description for a Lead (Joint) Commissioner

To ensure that high quality services are in place to meet the identified needs of the people of ## in line with the outcomes set out in (say) Independence, Well-being and choice – or – Our Health, Our Care, Our Say – or – in specific employer policy docs.

Responsible for the implementation and management of the commissioning cycle and associated processes.
(what follows might be a useful starter as a ‘pick-and-mix’)

· ensuring ‘efficiencies’, to maximise and realise budget capacity

· meeting joint health and social care targets (in collaboration with other colleagues who may have this as a key responsibility)
· ensuring that stakeholders (patients/public/staff) are involved, engaged and active in service design, specification and evaluation/review
· consistent application of strategic objectives/goals of partner agencies

· establishing quality monitoring and review criteria and processes at micro and macro level (such as PDSA – plan, do, study, act)
· embedding outcomes focus/thinking in all work planning and approaches

· managing markets, by shaping and appropriately influencing, including understanding and stimulating viable markets

· realising a return on health, social care and community care investment in terms of reducing health inequalities and improving independence, well-being and choice for the populations being served and an ability to translate plans and strategies into effective achievable actions that meet identified outcomes
· ensuring services are in place to meet local need and comply with strategic objectives of partner organisations

· managing the commissioning cycle for effective budget planning and service purchase through short-, medium- and long-term service and locality planning
· Developing commissioning competencies throughout the team, for instance, ensuring that the team works to agreed reporting/accountability lines
· Making change happen and making it stick!

· Working strategically to deliver top level objectives, working operationally to meet 

      local population needs by ensuring services comply with strategic objectives of partner organisations and are in place to meet local need
· Working with operational colleagues to implement Service Development Plans

· Leading contracting and commissioning negotiation 

What Support does the Commissioning function need?

From the top –

· Permission to be imperfect!

· One vision/direction for all partner agencies

· Clear decision-making processes and priorities that affect commissioning

· One performance framework

· Organisational development and culture change

· A moratorium on re-organisation!

· Adequate resourcing for the support needed, including training at all levels in the team
· Creating stable/sustainable environment

· Clear realism about commissioning 

· Clear lines of accountability

· Fully integrated function (in its own right – not something that developed our of out-sourcing/contracting)

· Long-term solution-finding, not quick fixes

· Trust, but also to be challenged

· Clear and agreed role and responsibility of the function

· Support for the ‘unpalatable’ decisions

From co-lateral colleagues, especially in other agencies

· Willingness to learn together

· Generosity about each others organisations when things get sticky

· Patience if culture change/paradigm shift takes longer than planned

· Sharing of information between agencies

From the rest of the (joint) commissioning team

· Legal support
· Finance/spend analysis/service mapping/ gap analysis etc

· Analysis of other forms of data (e.g. public health data, demographics, epidemiological etc)

· Drafting specifications/implementing tendering/contracting processes

· Contracting and quality monitoring

· Demand forecasting

· Policy analysis

